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FROM: Eileen Rudden

RE: Individual Learning Plan Process, 2011-2012

Our shared goal is for all of our students to graduate from high school “college and career ready.” Research shows that students with concrete
plans are more likely not only to graduate from high school, but also to enroll in postsecondary education. CPS High School Counseling, as part
of its 3 year plan to improve student outcomes by implementing the American School Counselor Association (ASCA) National Model
framework, is introducing a standard individual learning plan. This is a national best practice.

The ILP supports students taking the steps they need to succeed in high school and plan a path for their future. Students’ digital ILP portfolios
will be housed in What’s Next Illinois. Specific activities and milestones are recommended for each grade level.

Individual Learning Plans will be rolled out in two phases: Phase I begins with all rising 9™ graders attending Freshman Connection in CPS
High Schools this summer, and Phase 1 continues the rollout this fall with ALL Freshmen in the class of 2015 who attend CPS High Schools.
School Counseling departments will be responsible for coordinating this effort at their school sites, in collaboration with teachers, coaches, and
administrators. The Office of College and Career Preparation will be reviewing progress in the spring and summer of 2012 to ensure that every
student in the class of 2015 has a concrete Individual Learning Plan, and to assess the first year of ILP implementation. Our goal is that each
student from the class of 2015 forward will be expected to have an Individual Learning Plan updated and reviewed annually during each year of
their high school career.

High School Chief Area Officers will have an opportunity to learn more about the Individual Learning Plan process during our Individual
Learning Plan webinar at 10:00 a.m. on Wednesday, May 25, 2011. The ILP PowerPoint presentation is attached for your review.

Counselor Professional Development will be offered to support this ILP implementation (time and location TBA):

«On Tuesday May 10", 2011, we offered our Freshmen Connection Counselor training, including an overview of the Individual
Learning Plan Process which is a key component of the Freshmen Connection Guidance Curriculum.

«Counselors who need a more in depth Individual Learning Plan training may attend on one of 3 dates: Friday, May 27", Friday, June
3" or Friday, June 10", 2011. Valuable materials and resources will be provided to support the ILP process rollout for this summer and
the ensuing fall.

Individual Learning Plan Resources are available on www.chooseyourfuture.org and we have a dedicated email address: ilp@cps.k12.il.us .

If you have any questions or concerns, please contact Barbara Karpouzian, Director, Secondary School Counseling (773.553.5660;
bakarpouzian@cps.k12.il.us), Marcia Boyd, Citywide Program Manager (773.553.2097; mlboyd1@cps.k12.il.us), or Kevin Van Zee, Manager,
Secondary School Counseling (773.553.3585; kvanzee@cps.k12.il.us).
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